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1. The underaigned has been serving as Junior Officer Training

Progrem Personnel Officer for approximately five months, This memorandum
w11l not attempt to duplicate the usual style of an annual report,
largely becsuss no "history™ of previous activity in the specifie position
is available, nor doss the undersigned feel thet the full limits of the
position have been reslized. Rather, the psragraphs that follow deliniate
functions performed with pertinent cbservations thereon,

2, Present Funations:

a., The Placement Officer Funetion

In this ares it should be recognized that the JOT Persomnel
Officer in 1957 is fumetioning as were Agency Placement Officers in the
expansion period of 1949+52, Statistics of this type of activity have
been kept from 18 February to 1 July 1957, Approximtely 844 files were
handled during this time; telephone contect was made with 188 applicents;
172 applicants were set up for pre-employment medicel emaminations; 225
persons were interviewed; and 155 appointment sctions were approved. In
eddition, Entry-On-Duty interviews were held with ell new members of the
Program,

The undersigned has not partieipated to any extent in the
final placement of JUTs at the conclusion of their assignment to the
Program. In part, this has been due to wnfamiliarity with treining and
detail progrems for individual JOTs or of the ultimate objectives of
thess programs. It should be pointed out, however, that the Placement
Officer of & losing component, aside from meking certain that an indivi-
dual is available for resssignment, participates to a limited degree in
these deliberations. The reassignment of & JOT is mainly the business of
the geining component and its personnel people, once concurrence of JCTP
has been received. A reassigmment to DD/P, for exmmple, is originated by

g the gaining division personnel office, routed to JCTP through JoTP/PO, then
w@\to the Office of Career Mana, t Officer for concurrence in

Y a of service designstion, thea to the appropriate Career Service Fanel
JR  of the DD/P for consideretion. JOT placement is thus reviewed by four
separate perscnnsl elements in the Agency before final action is taken,
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b. The Personnel Officer Pmetion

’ #side from the reutins sctivities sueh aa prepering Requests
for Persomnel Action, mmintainiag the Pesition Invemtory, procuring
persommel folders, monitoring persennel folder traffic, and asaisting ihe
-members of the JOTP in persomne) metters, the Personnel Cfficer function
i1s linited, However, the situation is 2 logieal development of that which
sxisted prior to the establishment of the JOTF/PO position, vhen OTR/FO
acted in supoort of JOTP %o the extent desired by the administrators of
the Program, It should be pofnted out here thmt the JOT Program Officers,
once decisions are made rding formal and on~the-job training for esch
JOT, aot in an aduinistrative and evalmtive capueity. Thus, msny of the
fnctions noreelly carried out by & division persornel office are, snd
slusys have been, carried cut by JOTP {iself, ‘mong these are: min-
tenence of relatively slaborate records en esch JUT end on spplicants in
process for JOT; preparstion sad presentation of promotion requests
(mptrsr-sza) for JOTs; and arrenging details snd negotisting resssign-
ments of J0Ts,

¢, liaiscn and Ceordinstion Funntiom

This function is largely one of centralizing those outside
contacts (other than those consesmed with formel 2nd omwthe-job training
for each JOT) required to sssure that the components of the Office of
Persomnel, the Hedicel Staff and the Offies of Seourity hendle JOT bus-
iness knovledgeahly and vith a minimum of delay, Aside from the inevit-
able "needling” required to "keep things moving”, the functionm alse
ineludes oconstant review cf methods and procedures, and their improvemsnt,

3. Accomplishments during the Period

Since no basis for comparison is availsble to the undersigned,
s deliniation of scoomplishments is diffieult, However, eertain cbser-
vations might be made:

a, In regard to the Plagsement Officer fimetion, the wnder-
signed can state that with very few exesptions he hus agreed wholeheart~
edly vith the positive decisions mede in regard to selection of candidates
(both nev appliocants and internsl JOTs). He has partieipeted in this
seleetion process for all candidates seen since his assignment to the
position., In only three onses bas he had & degree of reservetion, one of
these has not besn finally reselved, the other twc have been sufficiently
Justified to merit approwval., Nesdless to say, the negative decisions mede
have not always received the same hearty soncurrense; JOTP has undoubt~
edly rejected some "good" candidates, However, the JOTF Officers have
more time, and probe much more deeply during their ewaluation of indivi-
dval candidates, The relatively eocarse screening performed by the wnder—
aigned understandably can be refined by those charged with finsl
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selection, However, in his opinion, his yather limited evaluations are
given auple consideration., Az an aside, it night be menticned that can-
didates chosen for the Progrem are, in the opinion of the undersigned, the
beat of those seen, and sslevy determinetions (in these decisions the
undersigned does partieipste fy ly) are almost universally conservative.
Inrogardtat}nmiagcft’ { files prior % submission to JOIP

for considerstion, the undersigned, efter discussions with Chief/JOTP and

held from consideration once they arrive in the JOTP/FO. Two reasons oan
be cited for this sesming lack of positive setion: (1) JOTP should be
given the opportwnity to reviev ths "total teke” of the recruitment effort,
Since recruitment is vital te JOTP and its product, it has participated in
many deliberations with C/PFD re methods, gourdes, ete. It osn sentinue

these discussions more knowledgeadly with the information gained from a

- more diversified veview of applistnt material » namely, all that meterial

forwarded by PFD, (2) In the opimten of the mdersigned there is a contin-
uing imbalance between quality and quantity of appliosnt mterisl, Vere
applicant materisl screened assiduously, quality offered to JOTP would
sertainly rise, However, sinee responsibility for selection to the Program
lies with JOTP, it cculd be assumed that their standards would eorrespon~
dingly tighten, Also, since prior screening would necesserily be on a
"second gueas” basis, acceptable osndidates night well be eliminated,

Also, should the number of las peferred to JOTP materially decrease,
eriticiem could certainly 3l from JOTP re the leasened flow of
spplieant files. Nome of the abeve should be interpreted to mean that the
constant objeetive of improving quelity is being compromised, nor that
JOTP/PO screening is of no purpese, The undersigned, before submitting
files to JOTP, reviews and, if appropriate, mekes eomments in regard to
deficiencies or sttributes®f individual applicants,

b. In regerd to the Personnel Offlcer funetion, to date
rather mmdane operation, not muoh need be said. It seems to be & smtis—
factory operation to all concerned, although, there are indications of
willingness on the part of JOTP te transfer more tesks in this area to
JOTP/¥0, Specifically, it probably would be sntirely agreeabls with JOTP,
for the Personnel Officer to take over sand maintain & portion of the afore-
mentioned records and the statisties which have been soc well developed over
the years by JOTP; also, JOTP would probebly comcur in JOTP/PC operation of
the JOTP/OCS/ROTC Progrems. Previousely, the physical separation of the
placement and personnel sctivities from JOTP precluded sush transfers of
fimation, It might be appropriste to effect such transfors, and reduee the
administrative workload of JOTP. It should be remembered, however, that
the JOTP Parsonnel are esssentially programers, administrstors » 2and eval-
uators., They do no training Per g%.. Relieving them of their administrative
responsibilities would shift work load and not eliminate it, Discussions
in this ares ars continuing,
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point, These sre: (1) uwtilisstion of W briefing mterial for

fect, techniques for recording JOTP/P0 and JOTP ,
efﬂumagh use of JGT Brisfing end Interviev mimimw‘ef es::imhtu
of soreening JOT rejscte in amticipation of further shopping; (L) mein-

) inventery '

ments, thawhmimr,!nu:llhmhdopedv&th he soncurrence
in reny cnses, with the setive assistance of Jﬁr?th. » sads

_ It vould be difficult to foreesst definiti coom-
gishmﬁ in & position such ss thet encumbered by ?h.plﬁ‘g/gr s;m it
4 mcnltitlly & service funetion amensble to continuing improvement,

oan pgicu.u;r be sssumed, however, thet zs time passes, more of those
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